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SSP Functions

RED WOLF

• SSP Programs are led by expert advisors who cooperatively work together 
to maximize genetic diversity, appropriately manage the demographic 
distribution and long-term sustainability of the target species

• Each SSP Program manages the breeding of a species by collaborating 
with the AZA Population Management Center (PMC), Reproductive 
Management Center (RMC), Program Leaders, and Institutional 
Representatives (IRs) from each participating institution to develop an SSP 
Breeding and Transfer Plan. 

• Breeding and Transfer Plans summarize the current demographic and 
genetic status of the population, describe the Animal Program’s 
management designation, and recommend breeding pairs and transfers.

• These Plans are designed to maintain a healthy, genetically diverse and 
demographically stable population for the long-term future. 



What is an AZA SAFE Program
• SAFE: Saving Animals From Extinction

• The purpose is to bring groups of AZA members 
together with field-based partners to enhance the 
probability of conservation success for threatened 
species in the wild.

• Programs help the public recognize and support
the meaningful conservation done by AZA-
accredited zoos and aquariums.

• SAFE Species programs help AZA-accredited zoos
and aquariums do more and better conservation.



SAFE Continued
• Protect threatened animals in the wild
• Build on established recovery plans and track 

records of commitment
• Prioritize collaboration among AZA member 

institutions and field-based partners
• Implement both strategic conservation and public 

engagement activities
• Measure and report real conservation
• All SAFE programs are overseen by AZA Field 

Conservation Committee (FCC)



American Red Wolf SSP vs SAFE

SSP (created 1981)
• Population of wolves 

under human care

• Create Breeding and 
Transfer plans

• Work with red wolf 
holders

• Maintain a sustainable 
population

SAFE (created 2018)
• All red wolves
• Create 3 year action plan 

for conservation of species
• Work with all stakeholders

• Wolf holders, NGOs, USFWS, 
Landowners, Researchers…

• Create plan for protection 
and recovery of the wolf



In 2021



3 year RWSAFE Action Plan 2021-2024

• Expand capacity
• Population management
• Implement and provide tools to engage stakeholders
• Work with key stakeholders to improve red wolf conservation
• Increase tolerance with the community in red wolf recovery area 

and in potential recovery area
• Engage with communities and local governments to actively seek 

new release site.
• Raise public awareness and encourage positive attitudes regarding 

the American Red Wolf and its conservation challenges.
• Increase public engagement in American Red Wolf conservation 

initiatives.
• Raise American Red Wolf awareness & inspire engagement of 

local/regional/national government officials.
• Set up AZA Conservation Program Dedicated Fund for the AZA 

American Red Wolf SAFE program



RWSAFE Long Term Goals

• Minimum 40 births per year to grow population 

• Reach capacity for 330 wolves (per PVA) to maintain 
genetic diversity and support recovery program

• Maintain, as well as possible, current gene diversity 
for the managed population is 88.60%

• Assist with providing wolves for multiple recovery 
locations

• Reach and maintain capacity for 400 animals 
(USFWS directed goal)



Who is going to do it?

• Chris Lasher, Program Leader, NC Zoo
• Regina Mossotti, Vice Program Leader, 

Endangered Wolf Center
• Natalie Davis, Studbook keeper, Point Defiance 

Zoo and Aquarium
• Kelly Cox, Secretary, Zoo Knoxville
• Sherry Samuels, Treasure, Museum of Life and 

Science
• Craig Standridge, Education Advisor, Point 

Defiance Zoo and Aquarium. 



Who is going to do it?

• Jason Ahistus - Fossil Rim Wildlife Center

• Rebecca Bose – Wolf Conservation Center

• Tish Gailmard – Reflections Riding Arboretum 
and Nature Center

• Ben Roberts - Zoo at Chehaw

• Wendy Spencer – Wolf Haven

• William Pitt, FCC Liaison, Smithsonian 
Conservation Biology Institute



Who is already helping

• Call to Action, Space
– The Endangered Wolf Center 
– Fossil Rim Wildlife Center
– Trevor zoo
– Brookgreen Gardens 
– St. Louis Zoo  
– Zoo Tampa 
– Bergen county Zoo 
– Olgebay’s Good Zoo 
– Wildlife Safari
– NC Zoo



Partners Within the RWSAFE

• 41 Partner Facilities
– 22 AZA facilities
– 19 non-AZA facilities

• 23 Zoos
• 7 Science Centers/Museums
• 4 USFWS facilities
• 4 Conservation Centers
• 2 State Parks
• 2 Universities



Other Vital Partners for Recovery

• Red Wolf Coalition
• Defenders of Wildlife
• Wildlands Network
• Smithsonian
• NC WRC
• NC DNCR
• C2S2
• National Wildlife Refuge
• NC Wildlife Federation



Be Part of RWSAFE
Chris.Lasher@nczoo.org


